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Copyright 
Copyright © EverythingRebrandable.com All rights are reserved. No part of this report may be 

reproduced or transmitted in any form without the written permission of the author. 

Provided you do not alter the content in any way, you do can redistribute this report as is in any 

way you wish. 

Note: This e-book is optimized for viewing on a computer screen, but it is organized so you can 

also print it out and assemble it as a book. Since the text is optimized for screen viewing, the type 

is larger than that in usual printed books. 

 

Disclaimer 
This report has been written to provide information. Every effort has been made to make this 

report as complete and accurate as possible. However, there may be mistakes in typography or 

content. Also, this report contains information only up to the publishing date. Therefore, this 

report should be used as a guide – not as the ultimate source of information. 

The purpose of this report is to educate. The author and publisher does not warrant that the 

information contained in this report is fully complete and shall not be responsible for any errors 

or omissions. The author and publisher shall have neither liability nor responsibility to any person 

or entity with respect to any loss or damage caused or alleged to be caused directly or indirectly 

by this report. 

If you do not wish to be bound by the above, please return or delete this report. 
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Introduction. 

Allowing affiliates to promote your product is an amazing way to get more sales and customers, 

and to boost your income higher than you ever thought possible. Having good affiliates is like 

having an army of sales people that you only pay if they make a sale. Even if each individual 

affiliate sells only one item, imagine the possibilities! 

But, you’re going to have a lot more success recruiting affiliates if you try not to make these 10 

affiliate management mistakes. 

 

Mistake #1: Not Providing Direction 

 
When you start an affiliate program if you want it to work well, you need to support your team 

of affiliates. Provide them with some direction on how to promote your products and/or services. 

They don’t know what makes your products so awesome if you don’t train them about the 

products and teach them the different ways in which they can promote. 

The way to do this is to set up an autoresponder just for your affiliates to join. Some affiliate 

software already has this included and will connect to your autoresponder if you set up a list for 

https://jvz1.com/c/13914/184809
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them, or you can email to them directly from the affiliate system. Some programs to look into 

are JVZoo.com, WarriorPlus.com and Clickbank.com. 

 

Mistake #2: Not Assisting with Goal Setting 

 
Goal setting with your affiliates is a good way to encourage more sales. You can do this in several 

ways such as having a contest that gives out extra money or prizes for a certain level of sales, or 

a winner takes all approach in that your top sales person (which is what an affiliate is) gets a big 

cash prize if they win the contest.  

How you set this is up is up to you, but the point is you want to get your affiliates excited about 

the potential of how much money you can make. Send them emails about how to set goals, how 

to reach goals, and tie it with your product. Give real examples of how much they can make so 

that they get excited to set goals and reach them. 
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Mistake #3: Not Providing the Tools Needed 

 
One thing super affiliates really want is tools to use to promote your product. They don’t want to 

have to create everything themselves. Make numerous graphics, emails, articles, videos, and 

more for your affiliates. For top affiliates, offer to co-host a webinar to promote your products. 

Offer top affiliates the ability to request specific tools to use to promote your products. 

It should be just a matter of your affiliates grabbing the information, cutting, pasting, and editing 

slightly to make it their own. Tell them exactly what they can do with all the marketing collateral 

that you have created for them to give them ideas. Don’t just leave it in their affiliate center 

without telling them what they can do with the tools.  
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Mistake #4: Providing Poor Customer Service 

 
If you want happy affiliates, keep your customers happy. Good customer service is important to 

your customers, affiliates, and to your bottom line. An open-door policy will help you build good, 

solid relationships with your customers and your affiliates. Communication is the key to success 

with both of these groups.  

When a customer reaches out for help, prompt replies are essential, especially if they are angry 

or frustrated. They need a friendly, knowledgeable, patient, unflappable customer support 

person to listen, fix the issue, or explain a concept. Good support keeps customers coming back 

and buying through affiliates. 

Email your affiliates often to give them advance notice of promotion opportunities and materials. 

Make promoting your products easy, fun, and profitable. Provide affiliate support through 

customer support or create an affiliate management team to keep affiliates pumped up and 

happy. 
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Mistake #5: Not Paying On Time As Scheduled 

 
If you want happy affiliates that continue to promote your products, pay them at the scheduled 

time. Some systems allow for instant payments. Systems, such as JVZoo.com, provide that ability. 

Many also provide for chargebacks and refunds, which extract funds from the affiliate who 

referred a returned product, so you don’t payout for returns.  

Pay affiliates 30 to 45 days after the sale is made and the return deadline has passed. If you pay 

quickly, your affiliates will gladly promote more. Don’t set a payout limit if you can avoid it either.  

Clickbank.com and other large companies are famous for setting a minimum for payout. This 

discourages and frustrates affiliates. They often give up when they feel they aren’t appreciated 

or that they won’t receive the money that they earned.   
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Mistake #6: Having a Short Cookie Lifetime 

 
A cookie is a small text file that is downloaded to someone’s computer based on the link they 

clicked on. It is what enables an affiliate to get credit for the sale. Some cookies expire within a 

few days. Others expire after thirty days or more. Some cookies only “credit” the affiliate when 

a sale is made. Others give credit for a referral. 

A lifetime cookie credits all clicks to the first affiliate who refers a person. This affiliate also gets 

“credit” for anything that the person buys. The affiliate and buyer are linked for the lifetime of 

the cookie. Rather than offering a 30-day or a lifetime cookie, consider a 90, 180, or 360-day 

cookie to encourage frequent promotion from new affiliates, as well as loyal and super affiliates. 
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Mistake #7: Low Commission Rates 

 
A huge mistake that people often make when embarking on creating an affiliate program is they 

make the commissions too small. Honestly, anything under 50 percent is probably too low for 

digital products. It’s understandable that a physical product will have a much smaller payout but 

for affiliates who promote digital products, they really do expect at least half.  

You must realize that when you develop a digital product you don’t have additional costs for each 

sale. Therefore, giving 50 percent to your affiliate isn’t going to break the bank. In fact, it’s going 

to enable you to make even more money. Imagine how far you’re going to get trying to sell your 

product 100 percent on your own compared to how far you’ll get if you have 100 affiliates selling 

your product for you. 
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Mistake #8: Lowering Commission Rates Later 

 
 

If you want your affiliate numbers to drop like flies, then lower their commission rates. Do the 

math to find out what you can really afford to pay out to your affiliates based on the product so 

that you don’t have to lower the commission rate later.  

This can sometimes happen with physical products as production costs increase, but it should not 

ever happen with digital products. If you’re having issues and need to make more money raise 

the price of the product or create new products instead.  
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Mistake #9: Not Providing Affiliate Training 

 
 

When you begin an affiliate program, in effect, you are turning your fans into salespeople. 

Successful companies do this by training their sales force. You want to offer training on your 

affiliate platform so that they understand how to sign in and get the marketing material.  

You also want to offer training regarding your products. Give them a sneak peek into your 

products and solutions. Give them suggestions about how they can promote your products.  

Teach them about AdWords, email lists, blogging, product reviews, and so forth. This information 

will help your affiliates promote and pre-sell your items.  

 

 

 

 

 

https://jvz1.com/c/13914/184809
https://jvz1.com/c/13914/184809


 

 

Recruiting Affiliates: 10 Mistakes To Avoid 

www.everythingrebrandable.com 

 

12 

Mistake #10: Not Motivating and Inspiring 
Affiliates 

 
 

A powerful way to motivate your affiliates is to build an affiliate community. If you choose to 

create a Facebook group, you can announce your new products, talk about contests, and call out 

affiliates who have done well.  

When others know who is winning prizes, successfully promoting, and earning money from your 

products, they will believe it can happen for them too. This motivates them to promote more to 

succeed. 
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Conclusion. 

I hope you found this short report useful, and it has given you some ideas on how to recruit and 

retain affiliates successfully, and so see more success online. 

If you would like to take the next step with a successful product launch, click the link below now… 
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